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Yondee Shane Hansen uses the repetitive motifs typical of many Aboriginal depictions 

of country originating from sand drawings that were part of ceremonial life. Like these 

drawings, this work is painted from an aerial perspective. In this painting, Yondee depicts 

water running into gnamma holes in the Lake Dumbleyung area 270 km south of Perth. 

(He remembers this lake as a child and of being told stories of the Wagyl - Rainbow 

Serpent - in its waters.) The gnamma holes were created by lighting a fire on the slope of 

a large granite slab in order to crack the hard rock. A hollow would then be gouged out of 

the rock surface forming a hole.

After the rains, the water would run off the rock and steadily fill all the gnamma holes. 

Once they were full, they were covered over with a shield to prevent them drying out, thus 

holding water over the dry summer months. A stick was strategically placed in the holes 

allowing any small animals that entered to climb out, both to keep the water clean and to 

save the animals. Each season the gnamma holes were cleaned out and prepared for the 

next rains. Sometimes the gnamma holes were over a metre deep.

Artist: Yondee Shane Hansen 
Tribe:  Whadjuk/Noongar/ Nyoongar/Nyungar

Noongar artist Yondee Shane Hansen was born in the south-west of Western Australia in 

1964, at Dumbleyung, 270 km south of Perth. Although he spent his early years around 

Dumbleyung and Narrogin Yondee later grew up mainly around the Swan River near 

Guildford on the outskirts of Perth. The story of his early life and his attraction to painting 

gives a strong idea of how his personal life story feeds into his role as an Aboriginal artist.

An experienced and accomplished artist, Yondee Shane Hansen has developed ways of 

working with sand and ochres to depict the stories and legends of his people. He also 

paints detailed figurative works based on mission life, hunting and animals. His works are 

abstract in their presentation but narrative in their content. As a child, Yondee learnt his 

grandfather’s ground paintings and wishes to continue these and feels the translation of 

them to sand paintings does them justice and brings them to new audiences. The artist’s 

bush name, Yondee, means Black Goanna.

COVER ARTWORK
Artist: Vondee Shane Hansen 
Title:  Gnamma Holes 
Medium: Acrylic on canvas  

Size:  91 x 46cm
Cat #:  Jap 018449
Year:  2021



Reconciliation Australia welcomes Allied Security to the Reconciliation Action Plan (RAP) program with the 
formal endorsement of its inaugural Reflect RAP.

Allied Security joins a network of more than 1,100 corporate, government, and not-for-profit organisations 
that have made a formal commitment to reconciliation through the RAP program. 

Since 2006, RAPs have provided a framework for organisations to leverage their structures and diverse 
spheres of influence to support the national reconciliation movement. The program’s potential for impact is 
greater than ever, with over 2.3 million people now working or studying in an organisation with a RAP. 

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners to continuously develop 
and strengthen reconciliation commitments in new ways. This Reflect RAP will lay the foundations, priming 
the workplace for future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and opportunities, allowing an 
organisation to strategically set its reconciliation commitments in line with its own business objectives, for 
the most effective outcomes. 

These outcomes contribute towards the five dimensions of reconciliation: race relations; equality and 
equity; institutional integrity; unity; and historical acceptance. 

It is critical to not only uphold all five dimensions of reconciliation, but also increase awareness of Aboriginal 
and Torres Strait Islander cultures, histories, knowledge, and leadership across all sectors of Australian society. 

This Reflect RAP enables Allied Security to deepen its understanding of its sphere of influence and the unique 
contribution it can make to lead progress across the five dimensions. Getting these first steps right will 
ensure the sustainability of future RAPs and reconciliation initiatives, and provide meaningful impact toward 
Australia’s reconciliation journey.

Congratulations Allied Security, welcome to the RAP program, and I look forward to following your 
reconciliation journey in the years to come.

Karen Mundine

Chief Executive Officer

Reconciliation Australia



STATEMENT 
It is with great pride that Allied Security has commenced the 
journey to forge a long-term commitment to supporting 
economic prosperity and social diversity for Aboriginal and 
Torres Strait Islander peoples.

It is an exciting opportunity to drive program’s within the 
business, and to partner with local Aboriginal and Torres 
Strait Islander communities, to create an awareness and 
understanding of Australia’s First Peoples’ rich histories, 
cultures and achievements through education of our 
management team, our staff, and business partners.

Allied will strive to help educate our staff to be part of an 
Australian society that values and recognises Aboriginal and 
Torres Strait islander cultures and heritages as a proud part 
of a shared national identity. We will also strive to create 
opportunities for employment within the company, to 
provide opportunities for professional development and 
growth within the organisation and to partner with local 
Aboriginal and Torres Strait Islander suppliers to create 
economic enterprise opportunities for stakeholders in this 
space.

Damian Black
Managing Director
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OUR BUSINESS
Allied Security provides Security Services to Australia and New Zealand with a focus on Guarding,  
Mobile Patrol and Electronic Security Installation product. 

Our services include.

• Mobile Patrols

• Static Guarding

• Campus Security

• Event Security

• Electronic Security Installation

Allied Security can also provide assistance in other business areas if suitable to the role of security.

As a result of our hard work and dedicated services since forming in 1992, Allied Security has been able to grow into a national security company, 
that now works internationally in Australia.

Our Australian head office is located at 11 Campbell Street, Yarraville, Melbourne. 

This expansion was made possible by building strong relationships based on high levels of professionalism and attention to client needs.

This growth has also allowed us to offer a more comprehensive service, competitive pricing and a wider set of  
skills and capability that only comes from a company with the scope of Allied Security.
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OUR PEOPLE
We are 100% owned by management and staff.

• This provides Allied Security with a unique succession plan 
as senior management are also owners of our business.

• Our management team is experienced and equipped to 
deal with any client issues.

• Our flat management structure allows for quick and accu-
rate communication.

• Across our management structure, we have over 100 years 
of combined security management experience.

• We invest and support local businesses by buying all our 
equipment locally.

We promote from within, train our staff to the highest levels and offer 
an incentive to those staff to provide service levels above the expecta-
tions of our clientele. Staff training is systemic within our structure and 
our company culture ensures that high achievers are rewarded and 
retained, this once again results in our service exceeding customer 
expectations.

LOCATIONS
Allied Security has a large network of offices and staff in Australia and 
New Zealand.

Allied Security’s Senior Management, IT and Tech support, Payroll 
services, HR, Accounting and Financial teams are all based in our head 
office in Melbourne.

Exposure to the New Zealand marketplace and security systems has 
allowed Allied Security to experience a broader range of skills and 
knowledge which can flow both ways across the Tasman enhancing 
the services offered in both countries.

The expansion of our business network is set to continue over the 
months to come as we capitalise on newly acquired skills within the 
new staff that we have access to both in Australia and New Zealand. 
This, in turn, will offer greater service capability to our customers whilst 
ensuring that we keep costs down for your business.

Currently we employ over 200 staff and are committed to expand our 
workforce and further encourage Aboriginal and Torres Strait Islander 
people to enter the security industry. 
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OUR RAP
Leigh Boughton, the Director of Sales and Strategic Development 
is the RAP Champion within Allied Security and as part of our senior 
leadership team is our ambassador and advocate for reconciliation 
both internally and externally. 

At Allied Security, the desire to develop the RAP is to create an envi-
ronment where Aboriginal and Torres Strait Islander employees are 
supported to succeed, where all employees value the contributions of 
Aboriginal and Torres Strait Islander peoples.

We are challenging ourselves to promote the principles of self-deter-
mination and to better understand the experiences of Aboriginal and 
Torres Strait Islander people corporate Australia.

The People commitment in our RAP will be to provide opportunities 
for talented Indigenous Australians to pursue careers in security servic-
es along with opening the doors at all levels of the business. 

Our aspirational target is parity employment relative to the Australian 
population. 

We will design our Indigenous employee roadmap to ensure that our 
short- and long-term strategies are focused on achieving employment 
parity. 

In the life of this RAP itself we will strive to increase the number of 
Aboriginal and Torres Strait employees at Allied Security.

Through our internal leadership programs Allied Security continues 
to support the career development of our Aboriginal and Torres Strait 
Islander employees.

We are challenging ourselves to better understand the needs and 
experiences of our own Indigenous employees. Doing so provides 
active support of Indigenous self-determination and allows our peo-
ple leaders and business to make decisions informed by Indigenous 
perspectives.

Our approach to implementation will be sincere and with the support 
of Reconciliation Australia Allied Security will strive to work through the 
requirements to ensure that we have a RAP that will hold true to the 
test of time.

To date Allied Security’s reconciliation journey has been limited though 
we see this as the platform to commence and engage in a positive 
manner.
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RELATIONSHIPS

Action Deliverable Timeline Responsibility

Establish and strengthen 

mutually beneficial relationships 

with Aboriginal and Torres 

Strait Islander stakeholders and 

organisations. 

Identify Aboriginal and Torres Strait Islander stakeholders and organisations within our local 

area or sphere of influence.

April 2021 Strategic Development 

Manager

Research best practice and principles that support partnerships with Aboriginal and Torres 

Strait Islander stakeholders and organisations.

June, 2021 Strategic Development 

Manager

Build relationships through 

celebrating National 

Reconciliation Week (NRW).

Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff. April, 2021, 

2022

Operations Manager

RAP Working Group members to participate in an external NRW event. May, 2021 Strategic Development 

Manager

Encourage and support staff and senior leaders to participate in at least one external event 

to recognise and celebrate NRW.

May, 2021 Strategic Development 

Manager

Promote reconciliation through 

our sphere of influence.

Communicate our commitment to reconciliation to all staff. April, 2021 Managing Director

Identify external stakeholders that our organisation can engage with on our reconciliation 

journey.

May, 2021 Managing Director

Identify RAP and other like-minded organisations that we could approach to collaborate 

with on our reconciliation journey.

May, 2021 Business Development 

Manager

Promote positive race relations 

through anti-discrimination 

strategies.

Research best practice and policies in areas of race relations and anti-discrimination. 

Conduct a review of HR policies and procedures to identify existing anti-discrimination 

provisions, and future needs.

July, 2021

July 2021

HR Manager

HR Manager
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RESPECT

Action Deliverable Timeline Responsibility

Increase understanding, value 

and recognition of Aboriginal 

and Torres Strait Islander 

cultures, histories, knowledge 

and rights through cultural 

learning.

Develop a business case for increasing understanding, value and recognition of Aboriginal 

and Torres Strait Islander cultures, histories, knowledge and rights within our organisation.

September 

2021

Strategic Development 

Manager

Conduct a review of cultural learning needs within our organisation. September 

2021

Business Development 

Manager

Demonstrate respect to 

Aboriginal and Torres Strait 

Islander peoples by observing 

cultural protocols.

Develop an understanding of the local Traditional Owners or Custodians of the lands and 

waters within our organisation’s operational area.

October 2021 Operations Manager

Increase staff’s understanding of the purpose and significance behind cultural protocols, 

including Acknowledgement of Country and Welcome to Country protocols. 

October 2021 Operations Manager

Build respect for Aboriginal and 

Torres Strait Islander cultures 

and histories by celebrating 

NAIDOC Week. 

Raise awareness and share information amongst our staff about the meaning of NAIDOC 

Week.

June, 2021 Director – Strategic 

Development

Introduce our staff to NAIDOC Week by promoting external events in our local area. June 2021 Director – Strategic 

Development

RAP Working Group to participate in an external NAIDOC Week event. July, 2021 Director Strategic 

Development
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Action Deliverable Timeline Responsibility

Improve employment outcomes 
by increasing Aboriginal 
and Torres Strait Islander 
recruitment, retention and 
professional development. 

Develop a business case for Aboriginal and Torres Strait Islander employment within our 
organisation.

November, 
2021

HR Manager

Build understanding of current Aboriginal and Torres Strait Islander staffing to inform future 
employment and professional development opportunities.

November, 
2021

HR Manager

Increase Aboriginal and Torres 
Strait Islander supplier diversity 
to support improved economic 
and social outcomes. 

Develop a business case for procurement from Aboriginal and Torres Strait Islander owned 
businesses.

July, 2021 Strategic Development 
Manager

Investigate Supply Nation membership. July 2021 Strategic Development 
Manager

OPPORTUNITIES
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GOVERNANCE

Action Deliverable Timeline Responsibility

Establish and maintain an 

effective RAP Working Group 

(RWG) to drive governance of 

the RAP.

Form a RWG to govern RAP implementation. April, 2021 Strategic Development 

Manager

Draft a Terms of Reference for the RWG. April, 2021 Strategic Development 

Manager

Establish Aboriginal and Torres Strait Islander representation on the RWG. May, 2021 Strategic Development 

Manager

Provide appropriate support for 

effective implementation of RAP 

commitments.

Define resource needs for RAP implementation. June, 2021 Business Development 

Manager

Engage senior leaders in the delivery of RAP commitments. June, 2021 Business Development 

Manager

Define appropriate systems and capability to track, measure and report on RAP 

commitments.

June , 2021 Business Development 

Manager

Build accountability and 

transparency through reporting 

RAP achievements, challenges 

and learnings both internally 

and externally.

Complete and submit the annual RAP Impact Measurement Questionnaire to Reconciliation 

Australia.

September, 2021 Strategic Development 

Manager

Continue our reconciliation 

journey by developing our next 

RAP. 

Register via Reconciliation Australia’s website to begin developing our next RAP. December, 2021 Strategic Development 

Manager
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CONTACT DETAILS: 

Name:  Leigh Boughton

Position:  Director of Sales and Strategic Development

Phone:  0434 045 895

Email:  leigh.boughton@allied-security.com.au


